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Welcome to SimVenture Evolution, an on-line platform that provides an interactive, realistic business experience,
enabling you to apply and understand key theories, whilst enjoying the challenge of competition and risk.

Throughout this manual, and within the simulation, please note that you will be referred to as the User, and your
tutor / trainer / instructor as the Coordinator.

Key purposes of this document:
To provide information about the simulation from sign up and logging in, to running your first simulated business.

To provide a reference point for:
e essential information to support new Users
e understanding and accessing the full functionality of the simulation
e troubleshooting and dealing with error messages encountered in the simulation
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4 Introduction
Overview

The simulation enables you to experience the key decisions involved in starting and running a bicycle manufacturing
business. Operating in a complex market, with a range of potential customers and competitors, you will make the
decisions that shape the company’s progress.

The platform is accessed via a web browser using a unique User Name and Password.

Introductory videos and activities help you to familiarise B S5

yourself with the simulation interface and basic functions. L cermesmem =)
We strongly recommend that once you have viewed all 4 B ormuscnary et it =l
videos, you complete the introductory activities to reinforce O e et sty -~
your familiarity with the interface and its functionality. e B B

From then on, depending on your situation, you will have
access to activities which present a variety of challenges at
different levels of difficulty.

Access to activities is typically managed by your coordinator who will set up activities for you to explore different
aspects of running a business. You may be conducting an activity as an individual, or as part of a team, in facilitated
sessions or remotely.

Activities run in quarters for up to 10 years, S TS p— oY <o v e =
so your starting point could be anywhere e P )

along that timeline. From a fledgling : — e

business with modest resources, to a well @ amvan

established market leader, or anything in
between.

il Sales & Marketing

Clir:
Depending on the activity’s settings, you
may be able to rewind and repeat activities.
This will allow you to learn actively in a risk-
free environment that helps you understand
both your successes and your mistakes.

As well as understanding key business concepts, you will learn about decision making, problem solving, and the
evaluation of risk, when determining business strategy.

If you are working in teams, you will experience the importance of leadership, negotiation, and communication.

However you engage with SimVenture Evolution, we hope you enjoy the experience.
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4 Introduction

Accessing the Platform
Logging in
Use the link below to access Evolution via a browser window.

(Please note that Internet Explorer is NOT recommended for accessing the
platform.)

User Name
useri@sve

Password

Forgot password?

https://server.simventure.co.uk/SimVenture/

W4T

Enter characters from the captcha Image above

This will take you to the Login screen.

Input the User Name and Password that you used when
signing up and click ‘Login’.

If you forget your User Name or Password, please refer to your Coordinator for assistance.

The Main Menu will display, from which you can access the support information, activities and your account settings.

L GETTIMG ETARTED A B 5 Vo S W et B g T BB =
[ oPmacThaTy Dpees activitige. Bl e el sty o o e ey =
¢ SETTINGS Wars ped Footy WRng =
A LCEMSES Wi il gl bt =

Note that you will not be able to open activities within the system until your Coordinator has assigned you a license.
However, even without a license you can view Walkthrough Videos to familiarise yourself with the simulation.

If you are using SimVenture Evolution as a personal learning tool and are not linked to an institution or organisation,
you will need to purchase a license before you can open any activities.
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4 Introduction

Getting Started

1. View the introductory Videos
These display automatically when you first log on to the platform.

Unchecking the ‘Show on startup’ box within the window will
hide it for subsequent logins but these videos can still GETTING STARTED
accessed by clicking ‘Getting Started’ in the Main Menu, or T Wt e Wl Ve, (G e o o view Il ereen )
by clicking Menu and selecting ‘Getting Started’ within an
open activity.

1. Introduction

2. Workflow
3. Navigation
Click this image to open the User Manual in another browser window. m
4. Simulation Support —

2. Complete the induction Activities

The induction Activities are designed as an experiential way to build up your knowledge and understanding of how
the simulation operates.

Working through these short activities is a tried and tested way to learn the basics.

Once you have been assigned a license you will be able to access the introduction activities from the Main Menu.

Click Core Skills and then Open to start the first activity. The el MAIMENY
activity will load and open the Briefing, displaying the Video tab. L cormosmmrm s

& CORE SKILLS Practical actiies designed o ke startyour leaming

The ‘Video Run Through’ explains the details of the activity and
the ‘Process’ column summarises the actions you need to take to e

OPEN ACTIVITY @pen Activities that are avallable for yauto play

com plete |t. £ sETTiNGS Viaw and modlify satings

LICENSES Wiew and activate icenses

Complete all the induction activities in the same way, watching
the appropriate video and using the rewind function to explore
alternative strategies.

3. Moving on...

Once you have viewed the introductory videos and completed the induction activities you will be ready to engage
with further activities to extend your knowledge and skills in a wide range of business subjects.

OPEN ACTIVITY Open Activities that are available for you to play ﬂ

The Open Activity option within the Main Menu provides access to the Activities that have been assigned to you.
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4 Workflow

For every activity you undertake within the simulation, the workflow follows the common Plan-Do-Check cycle.

Plan

It’s important to take time to assess the current situation in every activity. Whilst you know that your company is
manufacturing bicycles, your trading context, history and available resources may vary significantly from activity to
activity. This analysis will help you decide on a strategy to achieve your objectives.

Briefing

The Briefing should be your first reference point as it contains
narrative information and summary data about the specific scenario
upon which the activity is based.

Further information may also be provided to support you in engaging
with the activity, such as targets or concepts to explore.

Current Status

Each Business Area page contains an overview screen showing its
current status within the area.

This will give you a more specific picture of the company’s situation,
further informing your strategic and tactical decision making.

5
-— @  Eex

i

°
= o

History

The History section updates as each quarter is run and provides an extensive range of information presented in a
variety of formats. It allows you to build up a detailed picture of the development of the company to its current
status and should also help you decide how you want to move the company forward.

E%Histnly Replay || Quarterly Reports || Multi Quarter Reports || Charts | | Table

Details of the key information accessed by each tab is as follows:-

Overview — this is your first source of information and provides a comprehensive view of the company’s current
trading position. The left-hand side provides crucial operating data, such as orders received and sales made. The
right-hand side provides a summary of key financial data. The central messages advise you of key events that have
occurred during the quarter, and the Bank Balance chart provides a clear indication of the movement of cash within
your bank account during the quarter.

Quarterly Reports — this section provides a number of reports for the quarter, covering the standard financial
reports and also details of Activities, Sales and an Operations Analysis. The Quarter to be reported may be changed
by using the ‘Select Period’ spinner at the top right of the screen.

4 Workflow

Multi-Quarter Reports — provides a detailed view of Profit and Cash Flow trends across quarters. The number and
dates of the periods reported may be adjusted using the spinners at the top right of the screen.
Page 5 of 17
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Charts — this enables useful charts to be created to facilitate discussion and decision-making, and also to provide
material for final reports, if required. Standard charts may be selected, and the parameters may be changed using

the drop-down choices to meet your reporting requirements. Custom charts can also be set for data items that you
wish to monitor regularly.

Table — the data available may be viewed in tabular format, but by selecting Overview again, the option to Export
the data can also be used (see below) to view the data in a .csv format.

Forecasting — you can use this facility to enter your forecast data for Profit and Cashflow, which you can then
compare with the actual performance of your business.

Messages — this facility allows you to review messages received during the running of each Quarter. The Quarter to
be reported may be changed by using the spinner at the top right of the screen.

Export - This enables the whole History data file to be downloaded in a CSV format, which can then be manipulated
in spreadsheet format to produce any required custom reports.

Select Period spinner — use the arrows to move backwards and forwards to select the period for which you wish the
History data to be reported.

Market Research Reports

As well as understanding the virtual company you are about to run,
you should also take some time to analyse the simulated market p————— ===

@ senedulsd Reports

within which your company is operating. i
i Fr e

You'll find some useful market information in existing reports within :m

the Market Research area. R —

The reports are shown in chronological order so you can view g

historical reports. 09

You can also commission new reports to keep your market o
intelligence up to date.

Advisor

How do | get the business started?

The Advisor section enables you to find the answers to a wide range
of strategic business issues that you could encounter when using
the simulation.

‘Getting s new business off the around Is rarely easy. The following poliers are Important prioriles
that il need cx [ s

Dusign aProduct

by the Bank

Davalop a Markating Strategy
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4 Workflow

Once you have analysed the situation, you can make decisions to affect the progress of your virtual company.
Decisions are made within each of the sections displayed in the map screen.

[E BRIEFING
= MAIL
@l JourRNAL

@ ADVISOR

Ba Company
55 Organisation
P Operations

oll Sales & Marketing

@ R&D

il Interactive Test @ Green Spokes Qu:ret::: RUN QUARTER Pp» x Q ;| o] =

TN I TN (T

Resources Resources

Location Borrowing Purchasing Production

History

Organisation

. Quality Logistics
Equit Credit

R Control Sz
Resources

Market
Research

Promotions

Product
Technology Product Planning

Design

Pricing Sales

Channels

Resources Branding

This screen is accessed by clicking the Map button.

Each Business Area follows a common format which is described below using the Organisation department as an

example.

Section Layout

On selecting any of the business areas, you will

Clicking the departmental symbol on the map or on the Nav Bar will display an overall description of the
department and its business areas.

Location
access an Overview screen displaying the current Selecthe premises i Which your usinss functions ar camed ot ==
status of the company within the area. © curent premises
. Rural Premises ) *
Isolated premises out of town at a low rent but with poor exposure and basic facilities EXpamIE: Post
Image: ::::’gg i
Rent: £10/sqr.mtr *****
. . . Space 400 sqrmir Quarterly Rent £20,280 Qfrs Remaining 6
Tabs display further details covering the key Spoce Used (3) 206 squmir (52%) Cualty Excent
issues involved in making strategic decisions SlEskieey &

within the business area.

Business Park
. Exposure: Fair ik
Up market business unit in a modern park. Good image but at a price.
Image:  Good 1 8.8 ¢ 4

Rent: ezsrsqrmtr WR

Space 400 sqr.mtr Quarterly Rent £51,000 Qlrs Remaining 0

Quality Average
Each Overview page also includes a Change
Strategy button. When clicked, this button
displays a window enabling you to execute To SUE ST =

o o ] [e— & — E E g:;;lk
dec|5|0n5 W|th|n the bus'ness area. Company Time CENEES 1631/ 4817 Cost (NN e
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4 Workflow

Enacting decisions within the simulation is handled by ‘Change Strategy’ windows which are accessed from within
each business area overview page (the examples below are taken from the Organisation Department).

Resources - Change Strategy
Control your resources by managing your warkforce, m »
smon: @ @) o owrumene [FeFaOmime v] | ums @@ 1o s . ©
e T T e o e
cces @ @ 0 0 WA W 0k om s " ) .
wacthart [ Aganey v]  cusy [Average v saiary [Aveage ®
I ] ethod [Fimmmng ) o P Ascatongflan 10k Wewhent £11990
o () 4 b e & e
The Change Strategy windows also include lightbulb icons which can be clicked to view the m
Business Area tabs for ease of access whilst making decisions.

Once the required amendments have been made, the ‘Confirm Changes’ button will secure the decisions, pending
execution when you run the quarter.

Multiple decisions can be made across all the departments, each having time and cost implications which vary
depending on the options you choose each time. As more decisions are made you will see the Status Bar update to
reflect the time and money required to execute all your decisions.

Running the Quarter

b4

Once you have confirmed all the decisions that you wish to implement for the :

quarter, click the ‘Run Quarter’ button on the Tool Bar. The ‘Review Strategy Changes 3

window lists all the decisions you have set up for the coming quarter. Undo and Edit e s
buttons allow you to make amendments if you wish but if you are happy with the

[ Tz

decision click ‘NEXT’ to move on.

A Final Check screen will then be displayed showing the usage of resources planned
for the coming quarter.

Clicking ‘Confirm Run Quarter’ will then execute all the decisions pending for the
quarter.

You may find (as in the example shown below), that you require more time to execute your decisions than is
currently available (Company time required = 5497 hrs — Company time available = 5380 hrs).

In this situation you can return to the change strategy screens to modify your decisions and either reduce the
number of hours required or increase the number available through various strategic choices.

Department o GRS 4618/ 4884 o % [} Cash
Company Time CENES 5497 / 5380 Cost D LA @ £146K
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The system will warn you of the situation if you try to run the quarter.

Warning
You can then return to the change strategy screens to modify your @ D s

borrow resource. Either increase your resources or reduce the workload
decisions and as long as the company time on the status bar isn’t

. , N
showing red, you’ll be able to move on.

# Workflow
Check

Having run a quarter, your situation will have changed (hopefully in a positive way!) and you will need to evaluate
the impact of the decisions you have made.

Examining and Interpreting your results

There is a significant amount of information available to help you understand the results of the quarter and many
ways in which this can be tackled. A good starting point is the History Overview page which provides a good
summary of the outcomes of the decisions you have taken.

You can then investigate further using the various tabs, to examine the detailed Profit and Cash results, the trends in
the data, and the differences from Forecast, if you have created one.

E”@ History Replay || Quarterly Reports || Multi Quarter Reports || Charts || Table 4 Yios b
Cash Profit Order Count Sales Count Expenditure Net Assets Company Value
£142K SN~ £19.9K _r~— 813 — 500 — £134K _— £218K _— £314K __——
+ 43.8K * 1616 +79 425 4 9533 4+ 23K 4 33.6K

‘ Orders could not be satisfied due to lack of stock, resulting in fewer sales. ’

@ Sales @ Fixed Cost Variable Cost @) Profit/Loss Department  Time Cost Efficiency
Organisation | 85 [ ] 218K E2%
200K Operations G :00c (N 13:¢ ® 80w
S&aM [ ] 598 [ ] 353K 8 75%
150K
R&D ] 200 | 600 E2%
100K Company 5394 203K ® s
50K +5 + 6
73% 93% 27%
i W B A
Space Usage Production Usage Returns vs Sales
Y31 Y3iQz Y3Q3 YiQ4
A 0 v2
100K r
91% 72% 91%
50K Worker Usage Sustainability Shareholder Satisfaction
0 ¥3 0
0
86% 62% - %
@ Cash --- Overdraft Efficiency Sales vs Orders Market Share

Once you have a clear understanding of the outcomes you will return to the start of the workflow cycle to review
your Strategy before making your decisions for the next quarter.

If available within the Activity, you may also be able to perform a rewind (useful if the outcome has not been
positive!). This functionality (when available) is accessed via the Menu button on the Tool Bar.
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4 The User Interface

-~ Tool Bar

Nav Bar Main Screen

Status Bar

The simulation interface contains a number of elements presented in 4 screen areas;

Each screen area is described in more detail in the following pages.

Tool Bar

The Tool Bar remains visible at all times within an open activity and contains the following elements:

18 s

‘ Strategic Decision Making

Year 4
Quarter 1

O Ojul

Logo — hover over the logo to view your Username.

Activity Title / Company name — The title of the Activity is predetermined, the
Company Name is created by you on opening an Activity for the first time.

Company Logo — a default logo displays here unless you upload your own image
within the ‘Company’ screen.

Current Quarter - the most recently run quarter.

Nav Map — click to display a screen with buttons to access all the business areas
as well as the Briefing, History, Mail, Journal, and Advisor screen.

‘Run Quarter’ button — displays the Final Check screen and access to the ‘Confirm
Run Quarter’ button.

Menu Button - provides access to a range of largely administrative functions.

Highlight Button - highlights key words and phrases which can be clicked to view
definitions.

Help Button - shows help relating to the current page.

Page 10 of 17
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The Settings button allows you to amend settings relating to your user account.

4 The User Interface

The Nav Bar contains buttons to access each of the areas displayed in the Map screen.

| JOURNAL

@ ADVISOR

Main Screen

It can also be folded away to provide more screen space by clicking the ‘Collapse/Expand
Panel’ button.

The Briefing section contains narrative information and data about the specific scenario
upon which the activity is based. Note that different tabs are included in each scenario.

The History Page gathers together all the data you need to be able to monitor, analyse and
forecast business performance. You’ll refer to this section regularly to check the outcomes
of your decisions as you progress with your simulated business.

The Mail section allows you to exchange messages with your coordinator within the system.

The Journal allows you to make notes to record your progress and reflections as you
progress through the activity.

In the Advisor section, you'll find the answers to key strategic questions which relate to
running your virtual business.

The Company page allows you to add a personal touch by creating your own company
name, logo and strapline. When working as a team you can also see the name of your team
members and assign roles to each of them should you wish. When available, the
Leaderboard tab allows you to see how you are progressing compared to other teams within
the same activity.

The Main Screen displays the content of pages you select within the interface. In most cases, tabs are used to
organise the information, some areas may be scrollable if there is a lot of information to be displayed.

]

[
-
-
B~

The Status Bar provides a summary of time, costs, efficiency and cash for easy reference during decision making. It is
only visible when Business Area pages are being displayed. (The ‘Final Check’ screen is also a useful way to monitor
time and money allocations, accessed by clicking ‘Run Quarter’ on the Tool Bar.)
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Department ° O @ o 76% 2 cash
Company Time CENEED 5156 / 5269 Cost D 86% [ £142K

More details can be accessed using the highlight button.

4 The User Interface

Simulation Support
In addition to this manual and the videos that accompany it, a range of simulation support is provided in a
variety of places within the interface:

The Help Button opens a window
explaining the contents of the current
page and any specific functionality that it
contains.

Help is designed to explain the o
functionality of the interface.

These buttons are displayed within each
Change Business Area overview page.
They provide access to the following:

Guidance outlines broad business
principles and objectives as they relate
to the simulation.

The Highlight button can be toggled to
reveal words and phrases on the page
that can be clicked to view explanations
and definitions.

Information describes the simulated
business world in which SVE set.

The Information tab within each Business
Area helps you to understand the way
the simulation is structured and how
each area relates to the others.

Advice supports you in responding to . Specific Advice, relating to issues within
issues within the specific context of : : : the current activity can be found in the
your company within an activity. Briefing tabs.

Questions you should consider when
making decisions within this business
area.

Key Considerations

e p— Outlines how this business area relates
Impacts [m—_ - - o to a variety of outcomes within
=== ]
e = - Com— simulation.
The Advisor section explains strategic
Advisor @ ADVISOR business concepts and how they apply to

the context of the simulation.
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Simulation Alerts

Advisor Warnings

As you make decisions and progress your virtual company, the system will provide
messages to alert you to a range of issues as they arise. These messages will not
explain how to resolve an issue (that is for you to decide!) but reading them
carefully and acting accordingly will help you to avoid potential problems. e [T

8383

Remember that the User Manual is always accessible from within Activities by clicking Menu / Getting Started.

#Reference Information

User Essentials
This section outlines the core knowledge covered in the induction videos and activities.

To check and demonstrate your knowledge, you can also complete the test in the final ‘Passport’ activity.

The Simulation
e Manage a bicycle manufacturing company in a simulated market populated by virtual customers and
competitors. The company comprises 4 ‘Departments’ each with its own ‘Resources’ function.

Organisation Operations Research & Development Sales & Marketing
Resources Resources Resources Resources
Borrowing Production Pricing Product Technology

Credit Control Logistics Promotions Product Design

Equity Quality Control Branding
Location Purchasing Market Research

Sales Channels

e Decisions are made in 19 ‘Business Areas’ on a quarterly basis.

The simulation models the market’s response to the decisions you make each quarter.

Scenarios are used as the basis for Activities to focus learning and vary the level of challenge.
Activities model startup (from Q1) or established companies (to 10yrs) in a variety of trading contexts.
Market Research reports provide data to describe the makeup of the virtual market.

e Strategy and decisions directly influence the progress of the virtual business.

e As quarters progress, strategies need amending to suit the changing circumstances.

e ‘Rewind’ functions are available in specific activities to assist the learning process.

Navigation
e Know the functionality of the 4 main sections of the interface (Tool Bar, Nav Bar, Main Screen & Status Bar).

Workflow

o Access key data for analysis via the Briefing, History, Market Research & Status Bar.
e Use the ‘Change Strategy’ buttons to set up your decisions for the coming quarter.
e Make available enough resources to complete the planned tasks.

e Run the Quarter and evaluate the impact of your decisions on the business.

Principles
Bear these in mind as you manage your simulated business. These principles apply to all scenarios and
activities that you encounter in Evolution.

e Decisions are inter-related — each ‘Business Area’ is affected by decisions made in other areas.
e There are no right or wrong answers — there is generally a compromise in every decision.
e Well informed decisions are more likely to be successful.
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Careful analysis and monitoring will support well informed decision making.

Decisions are always made in the context of:

o The goals of the business (these may be your own or externally determined).

o Internal factors (e.g. access to finance, company age, production capacity).

o External factors (e.g. market characteristics, competitor activity, economic climate).
The simulation is designed to respond in a similar way to the real world. If you don’t see the outcomes you
expect, consider what a real company would do in the same circumstances.
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Throughout this manual, and within the simulation, please note that we use specific terminology to make the
descriptions and explanations as clear as possible. Key terms used are as follows:

Coordinator - the tutor or instructor who is leading and/or managing your learning activities.

User - the student or learner who is using the simulation, either as an individual or as part of a team.

Team - a group of Users who are working together to run a company within an activity.

Scenario - Scenarios form the basis of activities in which Users run the simulated bicycle manufacturing company.
They are starting points which vary in terms of the starting quarter, company resources/financial situation and the
structure of the market within which the company operates.

Activity - the way in which a User engages with the simulation. Activities are set up by the Coordinator, based on a
specific scenario. These are then assigned to Users/Teams who access them from within the Main Menu.

OPEN ACTIVITY

A& Paul Jones

A Licanse Days Remaining: 7026

Practice Activity

Growth (4-1-12) ¥9.3

period: ¥4,02

( === wive

Finance Basics
Finance for Practice Uit 1v9.3 period: ¥4, 01

‘L ==

ACTIONS ~ Status: Live

Business Strategy Challenge

Test Seenarls S0-5

(L =

Period: va, 1

AcTioNs ~ Status: Live

- established 9.3 test
Established (A-1-20) v8.3 period: ¥6,01

Strategic Declsion Making

Growth (A-1-12) ¥3.3

Period: Y4, 01

Briefing — a section within each activity providing an overview of the scenario on which an activity is based.

25 5q.m1r.) In a urat

g | P entfy an opy within the Road Bike market and
# ']" execute a sirat Jid the pomp s small, though well funded Vears o
roS Bl boginrings,intoa sustainabla business. Trading

Market
The basic process to get to market and survive... £ n
.F This document outlines the basic steps that you need 1o take in order to get a business off
A= the ground in Simventure Evolition. 1 expands on the checklist of essental areas to cover, Sales
summarised below L
Garaful analysis of the market is essential to halp you make informed decisions. Human
Resources

= Gather some research

Creats a produet d
= Produce the produ

=

= Seta target segment and selling points in line with your preduct design.

+ ssign your product design ready for producticn

Once you have a product to market you can begin production and try to generate some demand

= Seta promotions strat
= Setasales channels

= Manufacture some pr

Het

egy. et
Is strategy. Assets

oducts
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4 Reference Information
Frequently Asked Questions

Most of the questions that you have should be answered in the text above, or by using the support available in the
simulation interface, but our Users have raised a number of specific queries, which we are pleased to answer below.

Q - | have completed signup but cannot see any activities when I log in.

A - You should contact your Coordinator — you may not have been assigned a licence yet.

Q - How do I switch on/off the music which plays when the quarter runs?

A - Settings/Game Options — check/uncheck the ‘Sound On’ checkbox.

Q - What is the difference in Evolution between an Employee and a Contractor?

An Employee is a permanent member of staff who will need to be trained and developed, whereas a
Contractor is assumed to be fully trained. Recruitment and induction of an Employee is not instant so a
‘Recruitment Delay’ reduces the number of hours an employee works in their first quarter. Contractors can
be employed immediately. Dismissing employees
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4 Reference Information
Troubleshooting

Please use the following procedure whenever you experience issues with the simulation.

Standard error correction procedures:

In most cases, issues can be resolved using the following methods:
1. Logout/Logbackin
2. Refresh the browser window
3. Clear your browser cache and refresh (F5)

If the problem persists, please refer to the guidance below...

Activities cannot be seen in Main menu / Activities
Check with your Coordinator to ensure that Activities have been assigned and are not marked as ‘Disabled’.

If the suggested approaches fail to resolve the problem, please:

E Log Out
Review Strategy Changes
Main Menu

Clear State

Rewind

Administration » Admin

Go to Control Tower

1. Access the ‘Send Error Report’ dialogue from
within any Activity.

Cancel Run Quarter

R

Q Test Connection

-

Send an error report to the Administrator.

Email*

2. Complete the report in as much detail as possible.
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