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This document supports coordinators in making full use of the extensive functionality of SimVenture Evolution.

If you are using SimVenture Evolution for the first time, we recommend that you start by reading the Orientation
Guide which covers the first steps involved in setting up the system to suit your specific needs.
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* Click to navigate directly to each section.
‘ Click to return to the Contents page.
Click to return to the Comprehensive Task List page.

@ Click to view videos in a new browser window.
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# Control Tower Interface Tips

Managing the various elements within the Control Tower is made easier if you know a few simple tips which are
incorporated within the interface.

Default Page Layouts

Each page displays in a default layout which can usually be amended in different ways to suit your purpose. The
layout returns to the default setting each time you start a new session. To reset to the default views without logging
out, simply refresh your browser window (F5).

Customising Page Layouts
You can organise pages to suit your requirements in the following ways:
Column Sorting — re-arrange the order of items in a list

Each column can be sorted in ascending or descending order by simply clicking the column’s title bar.

Activities (10) Scenarios Users User Groups (5) Licensing (0)

| ‘ Name Scen

Stratenic DNecizinn Makina (Taams) Startr

Note the arrow indicating the current setting.
Column sizing — change the width of a column

To change the width of a column Click + drag - hover over the right-end of a column header and drag to re-size the
column.

A double click — sets the column width to accommodate the longest item in the column.
List Content

To show or hide columns within a list hover over the right-end of a column header, click the dropdown and then
‘Columns’ from the displayed list. Unchecking any item in the list will remove it from view for the current session.

Name Scenario Name D Linked User Group

Strategic Decision Making (Teams) Sort Ascending |0 10771 Teams
Practice (Solo) Sort Descending 9.0 10768 All Users
Practice (Pairs) Columns Name 10769 Pairs
Core Skills 6: Passport Core Skills-6 SV{ Scenario Name 10193 System Controlled (Core Skills)
Core Skills 5: Training Ground Core Skills-5 Trai D 10192 System Controlled (Core Skills)
Core Skills 4 Promotions Core Skils4 P10 1 | ke User Group 10191 System Contralled (Core Skills)
Core Skills 3: Production Core Skills-3 Pro T — 10190  System Controlled (Core Skills)
Core Skills 2: Pricing Core Skills-2 Pri¢ Status 10189  System Controlled (Core Skills)
Core Skills 1- Borrowing Core Skills-1 Bor Disabled 10188 System Controlled (Core Skills)
Business Analysis (pairs) Seed (A-1-0)v9.0 Actions 10770  Pairs
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Selection shortcuts
Keystroke shortcuts help you make selections from a list.

By default, each new selection is added as you click the boxes within the list. Other alternatives are:

Select All ‘Fill’ Select
Click the column header checkbox Click a checkbox then Shift + click
to select (or deselect) every item in  another checkbox to “fill select’ all

the list. items between the two.
Companies (5) - Linked to usergroup: Companies (5) - Linked to usergroup:
Company ... | Name [ Company ... | Name

5 The A Team 5 The A Team

4 Pedal Pushers f 4 Pedal Pushers

3 Cycle Central ] 3 Cycle Central

2 Best Bikes |:| 2 Best Bikes

1 Go Bikes! 1 Go Bikes!
{ H ’

Object’ Management

This two-panel layout appears regularly within the & swiution Control Tower 3 D T © K
|nterface to a”OW ’Objects' Wlthln the System Activities (10)  Current Activity (Strategic Decision Making (Teams))  Scenarios  Users  User Groups (5) L ail e dca QI  Licensing (0}
(Users, Activities, Licenses etc.), to be moved from et | AR | s | e

Group Members () Group Toams (7)

one panel to another.
user &
o

Game No, Members
1
2
3
user 9 4
5
6

Al Akram Dave Dobson
user 10.user 11

user 12 user 2

1. Select an ‘object(s)’ in either panel.

2. Use the buttons in the space between
the panels to move the object to the right p—

or left respectively.

The system will indicate if you need to make selections in both panels. Often, selected object(s) in the left panel
require a ‘destination’ to be selected in the right panel.

Movements from right to left are effectively ‘deselections’, returning an object to a collective group. Selections in
the right panel will simply be returned to the left panel in their default order.
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Object Order

The system uses some fixed approaches for moving multiple objects between these panels. These are particularly
useful when arranging long lists of Users into Teams.

When multiple objects have been selected, transfer is handled by taking the first selected object on the left and
placing it in the first available selection on the right, repeating this process until all the selected objects have been
allocated.

The ‘Random’ button simply randomises the order in which the selections are moved. It takes a little practice to get
used to the process but it does save time in the long run.

If the outcome you see doesn’t match your expectations simply move all the objects from the right panel, refresh
your screen and reselect.

Page Context Help

The Page Context Help button opens a window relating specifically to the Control Tower page
you are currently working in.

The content of this window outlines the functionality of the page and includes:
e an overview of the contents of the page
e alist of the tasks that can be carried out within the page linking to details on how to carry out each task
o areference section listing and defining terms used within the current page

olution control ower A L ©

m Current Activity (Strategic Decision Making (Teams)) Scenarios Users User Groups (5) Current User Group (Pairs) Licensing ((

e | n Disabled
:egic Decision Maki Page Context Help - Activities .
tice (Solo) .
tice (Pairs) Overview .
Skills 6: Passport .
Skills & Training G Thic page fists all the activities that have been created in your department. The table .
Skills 4: Promotion  displays a variety of details for each activity in columns (see below for explanations). .
Skills 3: Productiol
Skills 2 Pricing Disabled activities can be filtered from the view using the check box in the bottom left of =
o i the page.
Skills 1: Borrowing .
ness Analysis (pair: By default, the table is ordered with the most recently created Activity to the top. The .

table can be sorted by each column by clicking any of the headers. (Use the ID’ column
to re-order by creation date.)
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‘ Navigation Icons | Comprehensive Task List

Task Instructions (Text) * | Task Instructions (Video) u ‘

Setup

Manage your Coordinator Account

Change Coordinator Account settings | RS |

Create a new Activity

Add a new User Group

User Groups /  BRACLEREAVESEE I

Add a new Linked Activity

Activities /  BACLRETFASEIRY

Activity settings explained

Manage & Monitor User Signup

LA 4\

Manage User Signup & Licensing

Users / Licenses

View License Batch Details

License Batches

Assign and Remove User Licenses

v\ 4\ 4

Users / Licenses

Ongoing Monitoring & Management

Monitor

Monitor Performance Data

Activities / / Inspect

View a Company within an Activity

Activities / m / Companies / m

View the Leaderboard for an Activity

Activities / @ / Leaderboards

Monitor Activity Progress Data

U

Users / Activity Progress

Monitor User Usage Data

Users / Usage

Monitor Activity Usage Data

Disable or Enable an Activity

WA

M

Manage Existing Activities

Activities / m / Usage

Activities / Check Activity / or m

Delete an Activity

Activities / Check Activity /

Add a new Unlinked Activity

Activities /  BACERETFNCI{

Batch rewind games within an Activity

Activities / m / Companies /

Modify Companies within an Activity

Activities / / Companies / LIRSS

Export the Team set up for an Activity

Activities / m / Companies / / Export...

Edit Settings for an Activity
Manage Existing User Groups
Export User Group Details

NEEEEGN

Activities / / Settings

User Groups/

Enable or Disable user Groups

User Groups / Check User Group(s) /

Edit User Group name

User Groups / m / Add/Remove Users

Add or remove User Group members

User Groups / / Add/Remove Users

Edit User Group Teams

User Groups/ {8 / User Group Teams

View User Names instead of full names

Manage User Accounts

View User Details

NEERAN

Remove Active User Licenses

Delete Users

Y SWAl Replace Full Name with User Name (i
Users /

/ Allow removal of active licenses

sers/

Export User Lists

WAdAhd AAAAAALL LAAAALLN

U

Users / Export to csv

Page 5 of 49

Control Tower Manual V10.docx


https://vimeo.com/417122545
https://vimeo.com/417122657
https://vimeo.com/417122685
https://vimeo.com/417122749
https://vimeo.com/417122764
https://vimeo.com/417122811
https://vimeo.com/417122840
https://vimeo.com/417122917
https://vimeo.com/417122955
https://vimeo.com/417122998
https://vimeo.com/417123022
https://vimeo.com/417123061
https://vimeo.com/417123092
https://vimeo.com/417123153
https://vimeo.com/417123195
https://vimeo.com/417123241
https://vimeo.com/417123241
https://vimeo.com/417123276
https://vimeo.com/417123312
https://vimeo.com/417123343
https://vimeo.com/417123382
https://vimeo.com/417123418
https://vimeo.com/417123459
https://vimeo.com/417123496
https://vimeo.com/417123589
https://vimeo.com/417123623
https://vimeo.com/417123669

Control Tower Manual

SimVenture

- evolution

# Comprehensive Task List — Setup

Manage your Coordinator Account

Your Coordinator account is set up in a standard format.

Make changes to your profile settings to ensure that they are correct and secure.

Change coordinator name

1. Click ‘Settings’

2. Enter a ‘First Name’ and ‘Last Name’

Change Name

First Name

[ coord

Last Name

[1

3. Click ‘Submit Changes’

Submit Changes

You are given a generic name (eg.’Coord 1’) when your department is set up. Changing your name within the settings eases
identification, particularly when multiple coordinator accounts exist within the same department.

Change language and currency settings

1. Click ‘Settings’

2. Use the dropdown to select the Language and Currency

General

Select Language

[English {United Kingdom) v]

Select Currency

LUSD {United States Dollar) vJ
GBP (Great British Pound)
EUR (European euro)
CMY {Chinese Yuan Renminbi)

3. Click ‘Submit Changes’

Submit Changes
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Change Coordinator Account Settings

[ >

Change coordinator password

1. Click ‘Settings’

Ea

2. Click ‘Change Password’

CHANGE PASSWORD

3. Enter old password

4. Enter a new password and retype to confirm

4. Click ‘Submit’

] Change Password

Old Password

(eeeeeee )

New Password

(cevvaseses )

Verify New Password

(eoeed ]
| soome

Please note that passwords must be a minimum of 6 characters in length.

Change coordinator contact email

1. Click ‘Settings’

=3

2. Click ‘Change Email’

Change Email

3. Enter your SimVenture Evolution Account Password*

4. Enter and confirm your contact email

5. Click ‘Submit

®f

* Change Email
l Password
Contact Email

Confirm Email

| Close |_

*This is required to verify that you have permission to make the amendment.

The email provided for the purpose of contacting you in the event that you have forgotten your user name or password. We
may also use this email to contact you if we need to gather more information in the event of a system problem. It will not be

used for any other purpose.
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Change game options

1. Click ‘Settings’

2. Click the checkbox to toggle the sound

Game Options
Sound On []

Background Image

( "]

3. Click ‘Submit Changes’

Submit Changes

This option affects the music that is played when a quarter is run within the simulation.

Change Background Image

1. Click ‘Settings’

2. Select a background from the dropdown list

3. Click ‘Submit Changes’

Submit Changes

This option determines the background that displays when you log in to the system.
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Create a new Activity

Whilst the Standard Setup includes a range of Activities designed to help Users familiarise themselves with the simulation, you
will probably want to add further Activities to suit the requirements of your own programme of work.

We recommend that you use linking to set up your Activities as it simplifies the process and is likely to save time when
Participants and Users change at a later stage.

ﬁ This requires that you set up a User Group before creating an Activity, so that you can create a link between them.
The ‘All Users’ group can be linked to any Activities that are intended for individual work.

To create Activities where Users work in teams you will need to set up User Groups to reflect the make up your Teams. A
separate user Group will be needed for each team setup you require, but a User Group can be linked to multiple Activities
which will all mirror the structure defined within that User group.

Add a new User Group

1. Open the ‘User Groups’ Tab

2. Click ‘Add new User Group’ Add new User Group

Create User Group

3. Create a name and add notes if you wish Nams
My New User Group

Notes

4. Check the ‘Multiple Users per Team’ radio button Team configuration

O single user per team @ Multiple users per team

Al linked activities contain 1 user per team in a Linked activities can have mare than 1 user per team

game, meaning that teams do not need to b in a game. The coordinator needs to defing the
defined, teams wilhin the user group.

5. Click ‘Create’

. &volution Control Tower
Activities (10)  Scenarios  Users  User Groups (6) [ Nt (AT AT ATl Licensing (0)

You User Group is now created within the system and a new tab is EERRIR] e crop wooe | ticerses | noge
displayed to showing the name of the User Group. foe e e Onna_| FusLogn | Licome
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Add a new Linked Activity

1. Open the Activities tab.

Users

User Groups (6) C

2. Click the ‘Add New Activity’ button.

Add new Activity

3. Name the Activity.

Add New Activity

Activity Name: | Ny New Activity
Link leams fo This will link the aclivily directly 1o a specified user group.
User Group?:

Each user and any specified teams wil automatically be
allacated to teams in the activity.

4. Select linking options.
Default: ‘Link teams to User Group’ checked

Please note:

« Head to head activities are not allowed with
activities that are linked to a user group.

+ Participant allocation and gamelcompany
creation are managed by making changes to the
linked user group.

5. Select the User Group to which the Activity will be linked.

[ unseiectee
Pairs
AllUsers
Toams

My New User Group

If you haven’t yet created your User Group, click

cancel and do so before returning to this section.

6. Confirm your selection

Confirm

evolution

Scenario

On confirmation, a second row of tabs is displayed and the upper tab row shows the name of your Activity.

Activities (11) Current Activity (My New Activity) Scenarios

Users

7. Select the Scenario on which the Activity will be based.

o s
=3 -

Seloct Scanario

ensing (0}

Companies

Overview o MDEBriefing  MemketOweview  Compettion  Customers Y5 Tar

open

Tutor Description Growth (A-1-12)

Summary Data
St iA11453

St 14183

Vetual Markat &

a -
a =
e
‘‘‘‘‘ u Emplayeas 11
£19,963

a0 s 4ne of & seres resening he same campary 8l Ssreat lages n s

Nat

Clicking an item in the ‘Select Scenario’ panel
The content available within the Scenario Briefing can be

will display more details about that Scenario.
viewed by clicking the tabs within the right-hand panel.

8. Click ‘Next’ to confirm your selection.

next

On confirmation, the system will begin the process of setting up your Activity to match the setup of the User Group to which it
is linked. This process will take time to complete, depending on the size of the User Group.
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Activities (1)  WETENEEOA TN EOFETNINN  Scenarios  Users
[ setings |
Configure the Activity
Full Game Rewind O
9. Configure the Activity Settings i .
Show Leaderboard O
Limit Run Quarters from: (]
Disable Company Liguidation: ]
Show Tutor Notes D

A range of settings is available to allow you to control the way the Activity is configured.
Hovering over each option will display an explanation of each setting (See ‘Activity settings explained’ (below) for more details.

10. Click ‘Next’ to confirm your selection. next

Activity details are provided for you to check. You can return to the ‘Settings’ at this point or edit the name of your activity but
you cannot change the associated Scenario or User Group. If you need to do this you will need to stert the process again and
delete the Activitiy made in error.

11. Click ‘Make Activity Live’

The status of your activity will be displayed in the Activities tab as ‘Creating Live Activity’ whilst it is added to the system’s
database. On completion of this process it will be marked ‘Live’ in the Status column and will be available to participants.

evolution Control Tower - e v
m Scenarios Users User Groups (6) Licensing (0)

Name Scenario Name D Linked User Group Use Teams Status Disabled

Wy Mew Activity Growth (A112) 9.3 14700 My New User Group v Live ]
Strategic Decision Making (Teams) Startup (A-1-4) v9.0 10771 Teams v Live
Business Analysis (pairs) Seed (A1-0)v.0 10770 Pairs v Live
Practice (Pairs) Growth (A-1-12) v9.0 10769 Pairs v Live
Bractica (Salnl Groth (81121490 ANZRA.___AllLisare. Liva TR

You may choose not to make the Activity live at this stage. It will still be visible in the Control Tower but it’s status will be
‘Awaiting Go Live’ and it will not be accessible to Users
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Activity settings explained

Full Game Rewind
Allows Users to rewind the Activity back to its original starting point. This removes all data and decisions made in any quarters
the User has already run. Under this setting Users have access to unlimited full game rewinds.

To restrict the number of rewinds available, click the ‘Limit’ checkbox and use the spinners to specify the maximum number
available.

Rewind Period(s)
Allows Users to rewind the Activity, specifying how many quarters will be rewound. This removes all data and decisions made
in any rewound quarters but leaves any specified actions within the quarter that has been rewound to.

To restrict the number of rewinds available, click the ‘Limit’ checkbox and use the spinners to specify the maximum number

available.

I Getting Started
Admin

Users access rewinds via the Menu button in the
top right-hand corner of the Activity. If limits m Rewind Multi Period (2 remaining )

have been set, these are also indicated. Administration ) e

Main Menu

Log Qut

Coordinators can also perform rewind functions for individuals or multiple teams within an Activity.

Show Leaderboard
Allows Users to view a Leaderboard showing how all the Teams within the Activity are performing in a range of predetermined
data items which can be toggled via tabs.

Coordinator can always see the Leaderboard for an Activity from within the Control Tower.

Users access the Leaderboard via the ‘Company’ section of the simulation.

bcompany Overview | QRZLISGIEIGEN | Organisation | Operations | | Sales & Marketing || R&D

Cash | Sales | Company Value || Efficiency || Sustainability Score

Position Company Name Game Value Period
1 Go Gikes! OO £35,110 Y4,Q2 Your company
2 Green Spokes O ) £34,248 ¥5, Q1
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Limit Run Quarters from

Sets a limit at which Users can no longer run the
quarter. Information

e . Final quarter reached
When the specified Quarter is reached and Users o
attempt to run the quarter, they receive a

message. “

This setting can be subsequently modified to allow to coordinators to specify the rate at which users progress through an
Activity.

Disable Company Liquidation

Allows Participants to run their company without the threat of being made bankrupt if their financial position deteriorates.
This facility is provided as a support mechanism for new Users.

Ordinarily, warnings are issued by the bank within the simulation to alert Users of impending action, before a withdrawal of
banking facilities closes the company.

Show Tutor Notes

Allows Coordinators to add an extra tab within :
the Briefing of the Activity within which they can Edit Tutor Notes

include their own notes.

Hyperlinks can be included by inserting appropriate HTML code within the ‘Edit Tutor Notes’ screen.

For example, this entry...

Edit tutor notes

Tutor Motes <p=Access the workfile <a
href="https://myorgfiles.com">here</a= |

will be displayed like this...

i Tutor Notes

Access the workfile here.
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Manage User Signup & Licensing
Your learners will need to sign up in order to be included as users within your department.

A PDF document will be provided to for you to distribute to your learners. This guides them through the process whilst you
monitor and manage their access to the simulation from the Control Tower.

Once users have completed signup they will only have access to the ‘Walkthrough Videos’, providing an overview of the
simulation. In order to give them full access to activities within the simulation you will need to assign each user a license (see
below).

Manage & Monitor User Signup [ > |

1. Distribute signup instructions

The document outlining the signup process is included in your ‘Welcome Email’. It includes a unique code linking new users to
the ‘All User’ group within your department.

2. Click the ‘Users’ tab m

3. Click ‘Licenses’ from within the second tab row. Licenses (14)

This two panel page shows your license batches on the left and Users who have signed up on the right.

Activities (11)  Scenarios [NUS0) User Groups (6)  Licensing (2)

Users (14) Licenses (14) Activity Progress Usage

License Batches (2) Users (14)

Title Duration Expiry Date Total Licenses (Used) Name License Remaining

My Org Batch 1 1 years 05-09-2024 23:59 0720 Abi Akram Pre-assigned 286

My Org Batch 2 4 months No Expiry date 0/1 Barham Bonar Pre-assigned 278

Chloe Care Pre-assigned 410

Dave Dabson Pre-assigned Full

Erin East Pre-assigned 539

=8 user 6 Pre-assigned 736

user 7 Pre-assigned 736

user 8 Pre-assigned Full

Imre Indogan Pre-assigned Full

user 10 Pre-assigned Full

user 11 Pre-assigned Full

user 12 Pre-assigned Full

7 coord 1 Pre-assigned 2n

] coord 2 Pre-assigned M

From within this page you can monitor signup and assign licenses where appropriate. If a signup contains errors or an
individual has completed multiple signups, they can be deleted from within the Users tab (see Delete Users).

In the example above, a number of users have already signed up and 8 have already had licenses assigned to them.

Once signup is complete a user will be able to view the Walkthrough videos within their Dashboard but will not be able to
access Activities until they have been assigned a license.
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View License Batch Details

1. Click the ‘License Batches’ tab

Details of any License Batches you have purchases will be displayed here.

Activities (11) Scenarios Users User Groups (6)

Title Notes Expiry Date Exp... = Duration Total Licenses (Used)
| My Org Batch 1 05-09-2024 23:59 false 1 years 0/20
| My Org Batch 2 No Expiry date MN/A 4 months 0/1

The key information that you need to identify are the ‘Duration’” and ‘Total Licenses’ figures.

The ‘Total Licenses (Used)’ entry indicates licenses used to the left of the slash and total licences within the batch to the
right.

Assign and remove User Licenses [ > |

1. Click the Users tab

2. Click the ‘Licensing’ tab from the second tab
row. Activities (1)  Scenarios [[ESE User Groups (§)  Licensing (2)

users(9) NEETEENRN  Activity Progress  Usage

License Batches (2) Users (9)

My Org Batch 1 1years 020 Abi Akram Pre-assigned 286

. . . . . My Org Batch 2 4 months 01 Barham Bonar Pre-assigned 278

3. Within the ‘Licensing’ window you can Chos Gae LT

assign and remove licenses by selecting a [+ IS iiaencied =

license batch on the left and users on the right = o e

to add or remove licenses with the appropriate
buttons.

The ‘License Batch(es)’ supplied when your purchase was processed will be visible within the left-hand panel.

4. Select a ‘License Batch’ that contains unused T T . CETT O
licenses. Users ) e [

License Batches (2)
The ‘Total Licenses (Used)’ entry indicates licenses used to the = S BB LLL
left of the slash and total licences within the batch to the My OrgBitch 2 dmonths 01
right.

cont’d...
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5. Select the Group
Members you WISh to aSSIgn Activities (11)  Scenarios [[ISS| User Groups (§)  Licensing (2)
I|Censes to. Users (3) Activity Progress  Usage
License Batches (2) Users (9)
Title Duration Total Licenses (Used) Name License Remaining
My Org Batch 1 1 years 20 Abi Aktam Pre-assigned 286
My Org Batch 2 4 months n Barham Bonar Pre-assigned 218
Chioe Care Pre-assigned 40
Dave Dobson Pre-assigned Ful
Erin East Pre-assigned 539
e Imre Indogan Pre-assigned Full
coord 1 Pre-assigned 271
coord 2 Pre-assigned 271
[Z] Franc Farsi None
. ‘ )]
6. Click ‘Add .

The selected Group Members are now licensed and have full access to any Activities made available to them.

Activities (11) Scenarios m User Groups (6) Licensing (2)

Users (9) Activity Progress Usage

License Batches (2) Users (9)

[ Title Duration Total Licenses (Used) [ Name License Remaining

My Org Batch 1 1 years 1120 [T Abi Akram Pre-assigned 286

My Org Batch 2 4 months 0 [ Barham Bonar Pre-assigned 278

| Chloe Care Pre-assigned 410

Dave Dobson Pre-assigned Full

Erin East Pre-assigned 539

Add [ Imre Indogan Pre-assigned Full

[ coord 1 Pre-assigned 27

[ coord 2 Pre-assigned 271

Franc Farsi My Org Batch 1 Full

Removing an inactive license will simply return the license to the License batch that you select on the left.

Note that by default you will not be able to remove an ‘active’ license. This is to avoid the chance that a License is removed in
error. Should you wish to remove an active license please see ‘Remove Active User Licenses’.
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Monitor

Data relating to how Users are performing within an Activity can be viewed in a range of different formats. This allows
coordinators to conduct a general overview across multiple teams or to make a more detailed look at a specific teams’
performance.

Monitor Performance Data [ > |
1. Open an Activity
2. Click the ‘Inspect’ tab

3. A new Tab Row displays, giving you a range of option for viewing the data for this Activity

Single Data Grid Single Quarter Grid Single Company Grid Quarter Chart Radar Chart

By default this will open on the ‘Single data Grid’ view.

4. Below this tab you are provided with a row of tools to select the parameters for the chosen data view.

E:,:Ct Data Cash Select Companies Start Quarter: | 1 End Quarter: | &

5. Use the ‘Refresh Data’ button after making changes, to
render your newly chosen parameters.
6. Within each view you can click the ‘Export’ button to gather

the data in a .csv format.

Export History

Export Current View

7. Click one of the available options

Export All

Cancel

8. and depending on which browser you are using, you will be
notified where the file has been saved.
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View a Company within an Activity

This functionality allows a Coordinator to view a selected Game as if they were a Team Member. This is useful for monitoring
purposes and also provides the Coordinator with full rewind facilities even if these are restricted within the Activity’s settings.

Activirles (1) e N e L LGSl Sconarios  Users  UserGroups (6)  Licensing (2}
EEEZ] oo Faricipans | Companio  Seings | nspot | Lasdorboards | Usage  Mossages

ke g o]

1. Open your selected Activity SRS ——

e Yes

Organisstion

Activities (1) [ A e U LSl Scenarios  Users  UserGroups(§)  Licensing (2)

Summary  Scemorin  Partcipants Setings  napect  Loaderboards  Usage  Messages

2. Click the ‘Companies’ tab

Companies (5) - Linked to usergroup: "Teams" (m]
Company Hame Game No. Period State Team Members
1 Go Bikes! 1 ¥3,01  Ready Abi Akram, Dave Dobsen [ open ]
. . . . 2 Bost Bikos 2 Y202 Ready Sarham Borar
3. Click ‘Open’ beside the Company you wish to view 3 ke *  vior |memy | OvoeGmeEmEm
. 4 Pedal Pushers 4 Y2, 04 Ready Imre Indogan Op-'m
Note only 1 company can be opened at any one time S Teanan E e ey w2 =
Q B8 =
I Getting Started
. . Admin
To return to the Dashboard, click the Menu button in the top ! rewing

right-hand corner of the screen and select ‘Go to Control Tower’.

Administration
Main Menu

Go to Control Tower

L Log Out

The Company will open as if you are a member of the team running that
company.

When you open a company, you are viewing an active game and have full
permissions to make changes.

wal Sales & Makating

® ruo

Coordinators can also rewind a game from this view even if the Activity
has been set up without these permissions for Participants.

Users working within the Company will not be aware that you are
viewing.

Page 18 of 49

Control Tower Manual V10.docx



https://vimeo.com/417122840

Control Tower Manual

e '+ ® ~: /
SimVenture

evolution

# Comprehensive Task List — Ongoing Management

View the Leaderboard for an Activity

This functionality allows a Coordinator to view a table ranking each Team within an Activity on any one of 5 data points. This is
useful for taking an overview of performance across an activity.

1 open the 'ACtiVities’ tab m Scenarios Users User Groups (6) Licensing (2)
2. Click to open your selected Activity
Activities (1) KO R T §  Scenaric os  Users  User Groups (§)  Licensing (2)

3. Click the ‘Leaderboards’ tab

Summary  Scenario  Participants  Companies  Semtings Inspect Usage  Messages

4, Select the data item you wish to view.

m Cash Sales Company Value Efficiency
Position Company Name Game Value|
s
1 Go Bikes! Cﬁ@ (£16,3]
a3 PN PR . S | Sow 1£28 0

The system will show all Teams working within the Activity, ranked by the value of the data items selected.
If Users are engaged in running the Activity you will need to click ‘refresh’ to update the information.

Monitor Activity Progress Data

This functionality allows coordinators to see how all Users are progressing with their assigned Activities.

1. Open the ‘Users’ tab.

Activities (11)

Scenarios User Groups (6)

Licensing (2)

2. Click the ‘Activity Progress’ tab.

Figure shown represents the period each User has reached within an activity:

Users (8)  Licenses (9) Usage

Core Skills 5: Training Ground  Core Skills 6: Passport  Practice (Solo} ~ Practice (Pairs)  Business Analysis (pairs) ~ Strategic Decision Making (Teams)

Abi Akram
Barham Bonar
Chloe Care

Dave Dobson

1
2

3

4

3 Erin East
€ Imre Indogan
1 coord 1

8 coord 2

9

Franc Farsi

¥4 Q3c Yia
Y2, Q2
Y4 yia
RER
Y3 a1

Y2 Q4

¥4 Q3c
¥4, a1
Y4, Q1 Yo
Yia

The system shows all Users within the Department and all Activities created within the Department. The figures in the table
indicate the period each User has reached within each Activity. If a User have not begun the Activity then no figure is shown.
A ‘c’ indicates that the user has reached the period set as the end point for the activity.
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Monitor User Usage Data

It is often useful to be able to determine how much time users are spending when working with the simulation. The ‘User
Usage’ facility within the Control Tower allows you to monitor details to gain a sense how your Users are engaging with the

simulation across all Activities .

1. Click the ’Users’ tab.

2. Click the ‘Usage’ tab on the second tab row.

The page displays a list of all the Users within the Department. The
data in each column represents usage across ALL Activities.

Clicking the header of each column allows you to sort by that colum,
toggling between ascending/descending order.

Clicking ‘Export to csv’ will allow you to export the data for
monitoring outside the Control Tower.

Activities (1)  Scenarios [ User Groups (6)  Licensing (2)

Users (9 Licenses (8] Activity Progress [

Hame Sessions Hours
caord 1 2z

Imre Indogan o

Erin East 4 560
Dave Dobsan [

Chios Cara 7

Barham Bonar 1
Abi Akram 7

-4

°
o =ow a
H

g - o e~

©-omo= 2

Pages

205

128

a3

e
1083

Note: The figures provided here should only be uses as ‘Proxy’ indcators as they are susceptible to manipulation.

Details on how to interpret the figures provided are displayed in the ‘Page Context Help’, accessible

via the ‘help’ button.

Monitor Activity Usage Data

The ‘Activity Usage’ facility within the Control Tower allows you to monitor details to gain a sense of the level of engagement

with a specific Activity.

1. Open your selected Activity from within the Activities tab

2. Click the ‘Usage’ tab

The page displays a list of all the activity’s Participants, showing data
relating to their engagement.

Clicking the header of each column allows you to sort by that colum,
toggling between ascending/descending order.

Clicking ‘Export to csv’ will allow you to export the data for
monitoring outside the Control Tower.

—‘ coord 1

Activities (11)  Scenarios [T 0)  User Groups (6}

Users (9)  Licenses (8)  Activity Progress m

Name Sessions Hours
2622
[

560
0
153
24.18
100.22

[N

Imre Indogan
Erin East
Dava Dobson
Ghioe Care
Barham Bonar
Ani Akram

N =~ o ko

Licensing (2)

Runs.

[ Y

33

NN oo koo
© 2 o = o =

N

Rewinds

Pages
205

128

93

144
1063

Note: The figures provided here should only be uses as ‘Proxy’ indcators as they are susceptible to manipulation.

Details on how to interpret the figures provided are displayed in the ‘Page Context Help’, acc essible

via the ‘help’ button.
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Manage Existing Activities

Once you have created Activities you may wish to make alterations to them as you progress through your programme. The
system allows for a variety of changes to be made, although you need to note that there are some limitations depending on
the current status of Users within the Activity.

ﬁ Some actions may result in the Users losing the data relating to an Activity. The system will alert you to possible
destructive actions but please take care when altering Activities where Users have already begun to run quarters.

Disable or Enable an Activity [ » |

Disabling an Activity removes it from the Dashboard of all its Participants. This is useful for restricting the number of Activities
visible within the Dashboard to avoid confusion. It is also an effective way to control User access to an Activity.

tviti ctivities Scenarios Users User Groups (6 Licensing (2
1. Open the Activities tab. Activities (11) ps (6) g (2)
Scenarios  Users  UserGroups (8]  Licensing (2)
. . . . Nare Scenario Name ] Linked User Group Use Teams  Status  Disabled
2. Select the Activity you wish to disable. - Somn a0 gt ‘ e ==
s o Making [Teams)  Startup (A-1-4) v9 0 10771 Teams v Live
Ausiness dpaives i) Seedinaman e . e —
Multiple Activities can be selected for disabling.
.
ick ‘Disable’ or * : Disabl
3. Click ‘Disable’ or ‘Enable ISabie
. n i~ B
The Activity will be marked as ‘Disabled’.
m Scenarios  Users  User Groups (6)  Licensing (2)

Name Scenario Name ID Linked User Group Use Teams | Status  Disabled

My New Activity Growth (A-1-12) v0.3 14700 My New User Group v Live v

Strategic Decision Making (Teams)  Startup (A-1-4) v9.0 10771 Teams v Live m

Business Analysis (pairs) Seed (A-1-0)va 0 10770 Pairs v Live =D

Practice (Pairs) Growth (A-1-12) v0.0 10769 Pairs v Live [ open ]

Practice (Solo) Growh (A-1-12) v9.0 10766 Al Users Live [ cpen ]

Core Skills 6 Passport Core Skills-§ SVE Passport 10193 System Controlled (Core Skills) Live [ open ]

Core Skills 5: Training Ground Core Skils-5 Training Ground 10192 System Controlled (Core Skills) Live =

Core Skils 4: Promotions Core Skils-4 Promotions 10191 System Controlled (Core Skills) Live =

Core Skils 3: Production Core Skills-3 Production 10190 System Controlled (Core Skilis) Live =

Core Skills 2: Pricing Core Skills-2 Pricing 10189  System Controlied (Core Skills) Live m

Core Skills 1: Borrowing Core Skills-1 Borrowing 10188  System Controlled (Core Skills) Live

Activities can be disabled at any time (even when the creation process is incompete) so that Coordinators have full control
over what is visible within the Dashboard of Participants.

Once disabled, Activities can be hidden from view
to avoid the Control Tower interface becoming cluttered with outdated Activities.

Scenarios Users User Groups (6) Licensing (2)

Name Scenario Name 1D Linked User Group Use Teams Status Disabled

Strategic Decision Making (Teams)  Startup (A-1-4) v@.0 10771 Teams Vv Live m
Business Analysis (pairs) Seed (A-1-0) va.0 10770 Pairs G Live m
Practice (Pairs) Growth (A-1-12) v9.0 10769  Pairs v Live m
Practice (Solo) Growth (A-1-12) v8.0 10768 All Users. Live m
Core Skills 6: Passport Core Skills-6 SVE Passport 10193 System Controlled (Core Skills) Live m
Core Skills 5: Training Ground Core Skills-5 Training Ground 10192 System Controlled (Core Skills) Live m
Core Skills 4: Promotions Core Skills-4 Promotions 10191 System Controlled (Core Skills) Live m
Core Skills 3: Production Core Skills-3 Production 10190 System Controlled (Core Skills) Live m
Core Skills 2: Pricing Core SKills-2 Pricing 10189 System Controlled (Core Skills) Live [ open ]
Core Skils 1: Borrowing Core Skills-1 Borrowing 10188 System Controlled (Core SKils) Live =
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Delete an Activity

You may wish to delete an Activity if you have made a mistake in setting it up or no longer need to use it.

Activity is removed from the system’s database and Participants will no longer be able to access the Activity.

ﬂ The act of deleting an Activity is irreversible so should be approached with caution. On deletion, all data from the

(A less destructive alternative is to disable it — see Disable or Enable an Activity.)

CUUTITENEN Y Scenarios  Users  User Groups (6)  Licensing (2) I

1. Open the Activities tab.

CCHWHECREPIS  Scenarios  Users User Groups (6)  Licensing (2)

Name Scenario Name D
. . . Old Activi Seed (A-1-0) v0.3 14716
2. Select the activity you wish to delete v a0
Strategic Decision Making (Teams)  Startup (A-1-4) v9.0 10771
Business Analysis (pairs) Seed (A-1-0) v.0 10770
Practice (Pairs) Growth (A-1-12) v9.0 10769

Dractica (Salnl Crowth (A4 42\ w00 40758

Multiple Activities can be selected for deletion.

3. Click ‘Delete’

Info

| Are you sure you wish to delete selected activities?

ok__|

4, Click ‘OK’ to confirm the deletion

User Groups linked to a deleted Activity will remain within the system.

User included as Participants within a deleted Activity will remain within the system.
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Add a new Unlinked Activity

1 open the Activities tab Activities (11) JE:-ILELLH] Users User Groups (6)  Licensing (2) l

2. Open the ‘Add New Activity’ dialogue box:

Add New Activity

3 Name the Activity Activity Name My New Activity
Link teams fo ] This will link the activity directly to a specified user group.
ser Group? Each user and any specified teams will automatically be

allocated to teams in the activity.

Please note

« Head to head activities are not allowed with
activities that are linked to a user group.

4. Deselect the default linking option © Partieipant allacation and game/company

creation are managed by making changes to
the linked user group.

Confirm Cance

6. Confirm your selection

On confirmation, a second row of tabs is displayed and the upper tab row shows the name of your Activity.

s,
evolution Control Tower
Activities (12) Scenarios | Users  User Groups(6)  Licensing (2)

Select Scenario
Open

Seed (A-1:0)¥9.3

LGN P Current Activity (My New Activity) Scenarios Users User Groups (6) Licensing (2)

Select Scenario Tutor Description Overview Intro Mar|

L : Tutor Description Seed (A-1-0)

Seed (A-1:0)¥9.3

7. Select the Scenario on which the Activity will be based. Staip (1493 i oy e s
Growth (A-1-12) 9.3 company (Green Spokes)

first quarter of trading with)
Established (A-1-20) 3.3

Head-to-Head
Initial Tasks - essential in developing the comps

« Gather research to assess the market oppor
« Identify a target segment with commercial po
= Deyelon a coharent product offer (omduct des

Clicking an item in the ‘Select Scenario’ panel will display more details about that Scenario.
The content available within the Scenario Briefing can be viewed by clicking the tabs within the right-hand panel.

8. Click ‘Next’ to confirm your selection.

You are now required to manually set aspects of the Activity that would have been automated had the Activity been linked to
a User Group.

cont’d...

Activities (12) [ A W1l Scenarios  Users  User Groups (6)  Licensing (2)

Configure the max participants per team and max teams per game to generate the required games

Teams

9. Select the number of Teams your require within the
activity and click ‘Next’

Number of teams required?. 1

If you are unsure at this stage simply leave the figure at 1. You will be able to edit this at a later stage if needs be.
Note that the larger the figure you enter, the more time the system will take to move onto the next step.
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10. Add ‘Participants’ to your Activity

Add/iRemove Participants

10. Use the dialogue box to move ‘Available users’ from
the left column into the ‘Allocated Participants’ column on
the right.

Edit Participants

Available Users (6)

Users  User Groups

Allocated Participants (3)

Name Online Game No.

Abi Akram ®
Filter Barham Bonar L ]
Online  Name Chloe Care L ]
[ ] Dave Dobson
o Erin East
® Imre Indogan H
[ ] coord 1
® coord 2 '
[ ] Franc Farsi

11. Click ‘OK’ to confirm.

12. Assign your ‘Participants’ in the left column as ‘Team
Members’ on the right.

Activities (12) [T O A UL S0l Scenarios | Users  User Groups (5) | Licensing (2)

Partieipants (2]

nline
[ ]
[ ]

Wame i heme | GemeNo.  Sute

Sahem Honar

Ching Cars

Again, you can skip this stage

and return to it later if you wish.

cont’d...

12. Configure the Activity Settings

See ‘Activity settings explained’ (above) for more details
about each settings.

nctivities (12) [ A R A Scenarios  Users  UserGroups()  Licensing

Corfigura the Actity

E7 Tutor Holes

A range of settings is available to allow you to control the way the Activity is configured.

Hovering over each option will display an expl

anation of each setting (see also Activity Settings)

10. Click ‘Next’ to confirm your selection.

next

Activity details are provided for you to check. You can return to the ‘Settings’ at this point or edit the name of your activity but
you cannot change the associated Scenario or User Group. If you need to do this you will need to stert the process again and
delete the Activitiy made in error.

11. Click ‘Make Activity Live’

Make Activity Live
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Depending on how many Teams and Participants are included in the Activity it may take a while to ‘Go Live’ on the sytem. The
status of your activity will be displayed in the Activities tab as ‘Creating Live Activity’ whilst it is added to the system’s
database. On comletion of this process it will be marked ‘Live’ in the Status column and will be available to participants.

&vdlution Control Tower ] (] @

Activities (12) Scenarios Users User Groups (6) Licensing (2)

[1 MName Scenario Name D | Linked User Group Use Teams Status Disabled

1 My New Activity Seed (A-1-0)19 3 14717 none Live
[7] Strategic Decision Making (Tea... Startup (A-1-4) v9.0 10771 Teams v Live
[] Business Analysis (pairs) Seed (A-1-0)9.0 10770 Pairs v Live
] Practice (Pairs) Growth (A-1-12)v9.0 10769 Pairs v Live
[ Practice (Solo) Growth (A-1-12) v3.0 10768 All Users Live
1 Coro Qlelle B Dacenard Mora Rlalle £ @VF Dacenn ot 1N1G2 Lyctam Controllad (Coco Sl Lo m

You can identify an Unlinked Activity from within the Activities Tab where the Activity will be labelled with ‘None’ in the
relevant ‘Linked User Group’ column.

You may choose not to make the Activity live at this stage. It will still be visible in the Control Tower but it’s status will be
‘Awaiting Go Live’ and it will not be accessible to Users

You Unlinked Activity is now created. The Teams and Participants within this Activity will remain the same unless you re-open
the Activity and make alterations by hand.
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Batch rewind games within an Activity

Rewinding is a useful function to control how Users interact with an Activity. For instance you can restrict User access to
rewinds but perform a rewind yourself from the Control Tower. This provides an excellent way to support Users in learning
from mistakes.

This functionality is also useful if you wish re-use an Activity, perhaps changing some settings to vary the level of challenge.

Rewind all the games within an Activity so that users can repeat the activity from the start (effectively a ‘re-setting’ of the
Activity. Or specify the date one or more Games is rewound to
Coordinators can also rewind activities from within the company (see View a Company within an Activity)

Sconarios | Users | User Groups (5 | Licensing )
1. Open your selected Activity e e 7 =
W7E Pais v Live
0768 AllUsers Live
- 40483 Suciom Cocteollod e o Skillc) Lo AR
2. Click the ‘Companies’ tab Actvites 10
Summary  Scenaric  Participants G Il  Seftings
Companies (5) - Linked to usergroup: “Teams”
Company No. Name Game No.  Period S
3. Select the Games/Companies you wish to rewind ! o e Pona g
3 Cycle Central 3 Y3 Qi Ry
4 Pedal Pushers 4 Y2.Q4 R{
5 The A Team 5 Yial Ri
4. Click ‘Batch Rewind’ Batch rewind
5. Select the required type of rewind —
Full game:
rewind.:
Year 2
6. Click ‘Rewind Games’ T 7]
Rewind Games Cancel
Info
. . . A | Batch Rewind Submitted
7. Click ‘OK’ to confirm the action
o
Aciies (14
Summary  Scenaro  Participants Senings
The ‘Period’ column in the Games/Companies tabs T ne vas 4
indicates that the changes have been made. - R
e R e
When Participants open the Activity, they will begin from the selected quarter.
.. . . q 0 q q q Information
If a Participant is working in the Activity at the time of the rewind they will be
notiﬁed and asked tO refresh the ACt|V|ty Game has been rewound by Coordinator press ok to refresh
REFRESH
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Modify Companies within an Activity

Even whilst Participants are running an Activity you can make modifications which will affect the context within which they
are working. This is useful for differentiating the level of challenge or facilitating a range of different learning contexts.

1. Open your selected Activity from within the Activities tab.

2. Click the ‘Companies’ tab

3. Select the Companies you wish to modify

PEERTEIUM Curvent Activity (Strategie Deision Making (Teams)) L L IR
Participants [t Settings

Summary  Scenario Inspect  Leads

Companies (5) - Linked to usergroup: “Teams"

Company Name Game No. | Period  State Team Mon

1 Go Bikes! 1
Biest Bikes

Y2, Q4 Abi Alram,
Y2, Q2
¥iQ1
Y2, 04

¥3.Q1

Ready
Ready
Ready
Ready
Ready

2 2 Barham Bor
3 Cyele Central 3 Chloe Care
4 Pedal Pushers 4 Imre Indoga|
5 5

The A Team coord 1, cof

4. Click ‘Modify Companies

Modify Companies

5. Select the modification from the dropdown

Instructions on the specifics of making modifications are provided below.

Export the Team set up for an Activity

This functionality is useful if you want to create a printout of how Participants are organised into Teams within an Activity.

1. Select the ‘Activities’ tab.

Users User Groups (6)

Licensing (2) I

2. Open your chosen Activity.

3. Select the ‘Companies’ tab from the new tab row.

Participants Settings

4. Click the ‘Actions’ button at the bottom of the screen and select

‘Export All to csv’.

Set Inactive
Set Active
Export All to csv

Actions =

5. A dialogue box will display to enable you to view or save the data file.
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Edit Settings for an Activity

Editing Settings will make changes to every company within the Activity the next time they are opened. Activities that are
currently open will retain their previous settings until they are re-opened or refreshed.

1. Click the ‘Activities’ tab. [N scenarios  Users  UserGroups(6)  Licensing (2) |
2. Open your chosen Activity.

3. Select the ‘Settings’ tab from the new tab row. Companies tnspect

4. Make your amendments within the Settings screen.

LETLEI UM Current Activity (Strategic Decision Making (Teams)) [IEREILULUIRETCL NG|

Summary Scenario Participants Companies m Inspect Leaderboan

Limit Limit 5
Amount
Limit Limit 3
Amount
how L 1 (m}
imit Run Quarters from: Year: § Quarter: | 1
Disabl Liquidat o
how Tuter Notes ] Edit Tutor Notes

# Comprehensive Task List — Ongoing Management

Manage Existing User Groups

User Groups can be amended to account for new learners or to alter the organisation of existing users within the User Group.

Export User Group Details u
1. Click the ‘User Group’ tab. Users Licensing (2)

2. Open your chosen User Group.

Activities (10)  Scenarios  Users [RUEEREITTIIGN  Licensing (2)

Name Disabled User Count Notes
My New User G..

Teams

3. Select the User group(s) you wish to export data from. (] A usas

Pairs

ERCEC G

4. Click ‘Export to csv’.

5. A dialogue box will display to enable you to view or save the data file.
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Enable or Disable User Groups

1. Click the ‘User Group’ tab.

Users User Groups (6) Licensing (2)

2. Select the User group(s) you wish to disable.

Activities (10)  Scenarios  Users RUEIRGTTIIDN  Licensing (2)

Name Disabled User Count Notes
My New User G... ]
Teams

8
[4] A users 8
6

Pairs

3. Click ‘Disable’

4. The system will ask you to confirm your decision...

Info €3]

"-I Are you sure you want to disable selected UserGroups?

5. And ask if you wish to disable linked activities.

Once a User Group is disabled it will be removed from the default view in the User Group tab.

Users User Groups (6) Licensin

Activities (10) Scenarios

1| Name Disabled

[ My New User G... 0
[] Teams 8
[ Pairs 6

Export to cav

Add new User Group

User Count

Show disabled:  [J

Notes

By checking ‘Show Disabled’ you will be allow you to view the disabled user Groups, which will also be labelled appropriately
in the ‘Disabled’ column.

Users User Groups (6) Licensing (2)

Activities (10) Scenarios

[ Name Disabled User Count
1 My MNew User G 0

[ alltest v 6

[ Teams 8

[ AllUsers g 8

] Pairs 6

Export to csv Add new User Group

Show disabled:

Notes

A User Group can be enabled selecting it within the User Group screen and clicking ‘Enable’.

Control Tower Manual V10.docx
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Edit User Group name

1. Click the ‘User Group’ tab.

Users User Groups (6) Licensing (2)

2. Open your chosen User Group

3. Click ‘Add/Remove Users’.

Add/Remove Users

4. Within the ‘View User Group’ window, change the ‘Name’ entry.

View User Group

Details

Name: My New User Group

Notes:

Available Users (9)

You can also annotate the User Group within this window.
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Add/remove User Group members

1. Click the ‘User Groups’ tab and open your chosen User group.

Users User Groups (6) Licensing (2)

2. Click ‘Add/Remove Users’

Add/Remove Users

The ‘View User Group’ window will contain all the Users within your department in the ‘Avalable Users’ panel on the left.

3. Select the Users you wish to add to the new User Group.

4. Click >’ to transfer the selected Users across to the ‘Group

Members’ panel.

5. Click ‘OK’ to confirm.

View User Group

Details

sme My New User Group e 41086959 4R A0S BT CAITOGAITS

Nt

Availabis Usars (9 Graup Membars (o)

Fiter Mame License Remaining
Name
A Aram
Berhem Honar

Exportall o csv

The system will now ask if you would like to set up User Group Teams.

You can return to this process later if you wish but if you wish to proceed

click ‘Yes’ to continue.

The system will take you to the ‘User Group Teams’ page where you can
make amendments to the configuration of the User Group (see Edit User Group Teams below from step 3)

Information

- . Would you like to set up UserGroup teams?

e | ow |

Page 31 of 49

Control Tower Manual V10.docx



https://vimeo.com/417123382

. SimVenture

Control Tower Manual 5 e\/o Lu ti O m

# Comprehensive Task List — Ongoing Management

..

Edit User Group Teams
ﬂ Editing User Group Teams will alter the Team setup for ALL Activities to which it is linked.

1. Click the ‘User Groups’ tab and open your chosen User group. Users Licensing (2)

2. Click the ‘User Group Teams’ from the second tab row. Users (8) Licenses

3. Make your amendements.

Activities (10) Scenarios Users User Groups (6) Current User Group (Teams) Licensing (2)

Users (8) User Group Teams Licenses Usage

Group Members (3) Group Teams (5)

]| Name [[] Game No. Members
'] coord1 M1 Abi Akram,Dave Dobson
[l coord 2 O} 2 Barham Bonar
[T] Imre Indogan O 3 Chloe Care, Erin East
] 4
[ &

Random

Remove

Edit Team Add Team(s)

Add/Remaove Users Exportto csv

You have 3 options for changing the way Teams are organised within the Activity.

Edit Team Add Team(s) Remove Team(s)

Instruction for each option are provided below...

cont’d...
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Edit Team

Group Teams (5)

Game No. Members

Abi Akram,Dave Dobson
Barham Bonar
Chloe Care Erin East

To edit the members of a single Team, select the Team you wish
to edit...

OoOdooE|d

and click ‘Edit Team’. Edit Team

Edit Team

Team Member

:] Abi Akram

Dave Dobson

Select the Team member(s) you wish to remove and click
‘Remove Selected team member(s)

Clicking ‘OK’

VST ———
Confirmation X)

Are you sure you wish to remove selected user(s) from team?

o | o

The system will ask you to confirm.

Edit Team
Team Member
Dave Dobson
On clicking ‘OK’ the selected Team Member is removed from
the Team...
Group Members (4) Group Teams (5)
Name Game No. Members
[C1] Abi Akram oo 1 Dave Dobson
And returned to the ‘Group Members’ list. coord 1 -l Barham Bonar
coord 2 Random 3 Chioe Care Erin East
Imre Indogan O 4
5
Add Team(s)
Add Team(s) X
Clicking the ‘Add Team(s) button opens a window which allows Team Gount: 10 min: 1, max: 500

you to select how many Teams you wish to add...
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Clicking ‘Create’ will add the Teams within the User Group

Group Teams (15)

Game No. Members

1 Dave Dobson

2 Barham Bonar

3 Chloe Care,Erin East
4

5

6

7

8

Edit Team Add Team(s) Remove Team(s)

Remove Team(s)

To remove Teams from an Activity, select the Team(s) you wish

to remove and click ‘Remove Team(s).

@D g s W N

Group Teams (6)

Game No. Members
1 Dave Dobson
Barham Bonar

Chloe Care,Erin East

Edit Team Add Team(s) Remove Team(s)

On confirmation the selected Teams will be removed from the

list.

Group Teams (3)

Game No. Members
1 Dave Dobson
2 Barham Bonar

3 Chloe Care,Erin East

Edit Team [l Add Team(s) | Remove Team(s)

*Click the Help button to view more detailed information on using the ‘2-panel interface’.
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Manage User Accounts
User accounts are held solely at the discretion of the Coordinator so the system allows you to manage User access and
monitor the current status of all Users within your Department.

View User Details

1. Click the Users tab and then the ‘View’ button next to the appropriate User.

STBlution @

Activities (10) Scenarios m User Groups (6) Current User Group (Teams) Licensing (2)

m Licenses (9) Activity Progress Usage

O User Name 1D Online First Login License Duration Remaining User Groups Delete
[ Abi Akram userl@svel 28318 [ ] 18/06/2020 Pre-assigned 3 years 285 Pairs All Us_
[ | Barham Bonar  user2@sve7 28319 [ ] 10/06/2020 Pre-assigned 3 years 277 Pairs, All Us_..
[] Chloe Care userd@sve7 28320 [ ] 2001072020 Pre-assigned 3 years 408 Pairs All Us_..
[] Dave Dobson userd@svel 2831 [ ] None Pre-assigned 3 years Full Pairs All Us_
[ | Erin East userb@sve7 28322 [ ] 26/02/2021 Pre-assigned 3 years 538 Pairs, All Us_..
["1_Imre Indogan userd@syer. 28326 [ ] None Pre-assioned 3 vears Full Pairs All Us__

A ‘User info’ window opens displaying the relevant details.

User Info (€3]
Id: 28318 First Login 18/06/2020
First Mame Abi Batch NIA
Last Name: Akram License 3 years
Duration
User Mame: useri@sve? License 285
Organisation Iy Organisation {my-org) Remaining
Department SVE 7 (sveT) Roles: Admin: false
|s super coord:  false Debug: false
Coordinator false
User: true

Change User Password:

Password
Repeat

Password

Change Password

Close
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Remove Active User Licenses

Note that because an active license has by definition been used, the license WILL NOT be returned to a License Batch
and will effectively be deleted. You are strongly advised to contact our technical team if you are considering this

action.

1. Click ‘Menu’ and select ‘Allow removal of active
licenses’.

Send Error Report

Log out

I © KRN

O
H Replace Full Name with User Name

Allow removal of active licenses

2. Click the Users tab

Scenarios m User Groups (6)

3. Click the ‘Licenses’ tab from the second tab
row.

Activities (10)  Scenarios || User Groups (6)  Licensing (2)

Users (9) RECTEEENEIN  Activity Progress  Usage

4. Within the ‘Assign Licenses’ window you can
assign and remove licenses by selecting a
License batch on the left and users on the right
to add or remove licenses with the appropriate
buttons.

License Batches (2) Users (9)
Tt Duration Expiry Date Total Licens Name
My C 1 years 05-09-2024 2359 120 Abi Akram
My C 4 months No Expiry date [ Barham Bonar

Chioe Care
Dave Dobson
Erin East
Imre Indogan
coord 1

o

Franc Farsi

Lice.

Pre-a.

Pre-a

Prea.

Pre-a

Pre-a.

Pre-a

Pre-a_

Pre-a.
My O

Remaining
285
217
409
Full
538
Full
270
270
Full
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Delete Users
n Note that deleting a User will remove all data relating to that User from the system’s database. This
action is irreversible and should be used with caution.
1. Click the ‘User’ tab.
X . , L Activities (10)  Scenarios User Groups (6)  Licensing (2)
(If necessary, click the ‘Users’ tab within the
m Licenses (9) Activity Progress Usage
second tab row.)
NEETTN  licenses(3)  Activiey Progress  Usage
. . Hame D Online | FirstLogin | License Duration | Remaining | User Groups | Delete View
2. cllck the lDeIete’ button alongs[de the Abi Akram userl@sve? 28318 @ 18062020  Preassigned  3years 285 mrus ([ S
. . . Batham Bonar  usei2@sve? 28319 @ 10082020  Preassigned 3years 277 My Hew Us m
approprlate User n the IISt. ChloeCare  useid@sve? 28320 @ 20102020  Preassigned  3yeas 409 ol test Tea [ v |
Dave Dobson  userd@sve? 28321 ® o Presssigned 3years  Full all st Tea.
Erin East users@sve? 28322 @ 25022021 Preassigned  3years 53 all test Tea m
Warning
3- The systEm Wi” display a caUtiona ry Warning ( ] | This will delete the selected user from all activities and remove all traces of the user from the
. . ! system Continue?
and ask you to confirm the action. P
Note that only one User at a time can be deleted.
Export User Lists [ » |
1. Click the ‘User’ tab. Activities (10)  Scenarios [[[Z5)|  User Groups (6)  Licensing (2)
(If necessary, click the ‘Users’ tab within the second tab row.) [ZZ0)  Licenses(®)  Activity Progress  Usage
Actividies (19)  Sconarios  [[0)  Usor Growps (6] Licnsing {7y
NS coroen i) caniey Progress  Ussge
2. Select the U ish to include in the export file and . e
. Select the Users you wis o] s -]
click ‘Export to csv’. o =
e [ oo |
o e Bl ER
. =N KN
=

4. A dialogue box will display to enable you to view or save the data file.

Page 37 of 49

Control Tower Manual V10.docx



https://vimeo.com/417123623
https://vimeo.com/417123669

SimVenture

evolution

Control Tower Manual

# Core Concepts

Department

Whenever an organisation purchases SimVenture Evolution, we create a new ‘Department’ within our database to
keep information relating to that organisation ordered and ring-fenced securely on our servers.

Within each organisation we often find that different groups of people want to use the simulation for slightly
different purposes, or that they work with different cohorts within the organisation. To help simplify the
administration in these situations we sometimes create multiple Departments within each organisation to reflect the
needs of each group.

If you request more than one coordinator account for your department, each coordinator is given password
protected access to the CT and they all see the same content when they access their accounts.

Each time you purchase SimVenture Evolution licenses, a new Department will be created to accommodate your
new programme and new usernames and passwords are provided to ensure secure access to the system.

You can see the names we assign to your Organisation and Department by clicking ‘View’ alongside any User listed
within the Users tab of the Control Tower.

evolution Control Tower e ~
Activitios (10)  Scor—i— BTOOE e i

User Info 9]

Id 28319 First Login: 10/06/2020
Name u View

First Name Barham Batch N/A
s ol |
Barham Bonar  u Last Name Bonar License 3 years ﬂ -

Duration

User N; 2 7
Chloe Care u User Mame user2@sve License P ﬂ -
Dave Dobson U Organisation My Organisation {my-org) Remaining B -
Erin East 4 Department SVE 7 (sveT) Roles Admin false u -
e v N

Is super coord-  false Debug false
odl o EEE
coord 2 4 Coordinator. false u -
Franc Farsi fi User true ﬂ -

Change User Password

Password

Repeat
Password

Close

I

Export to csy

On occasions it may be useful for you to communicate some of this information to us so that we can provide you
with technical and administrative support.

Page 38 of 49

Control Tower Manual V10.docx



Control Tower Manual

# Core Concepts

Coordinator

SimVenture

evolution

Coordinators are effectively a special class of user. Their accounts are created as part the ‘standard setup’ and in
addition to all the rights and characteristics of a user, coordinators are also able to set up and manage activities for

users within their department.

When a coordinator logs into the system they access the Control Tower by default. Coordinators also have access to

their own dashboard, which is identical to that of a user.

Coordinators’ Default Interface Coordinators’ Dashboard Interface

Blution oot Tows =3 ozm § sUlutio i My
Scenarion | tsers | User Groupa (8) | Uiconsing 7]

Name

Suegc Do kg (o) Stanup 4141180 W Tears v L =
0 Busi Sead (A-10) A0 0T pais v Liva
PP ; e = o
10768 AlUsers = = | CORE SKILLS Practical activties designed to Kick start your learning
1 e
m [ y
== OPEN ACTIVITY Open Activties that are available for you to piay
1m0 e
s tm o
£ serTines View and modiy settings
A Licenses View and activate licenses

A nw Ay

Super Coordinator

Hame 0 Linked Usar Group UseToams | Statws  Disablod L GETTING STARTED Start here - a tried and rusted approach 1o leaming the basics.

A Super Coordinator has all the permissions of a Coord but has the additional capacity to view all the Departments

within their Organisation.

At login, they have the choice to select which Department to
open, effectively replacing the need to have different
multiple login credentials.

Select Department

Note that a Super Coordinator can work within only one
Department at a time and so cannot view data and
information across multiple Departments at the same time.

SVE7

SELECT AND CONTINUE

évolution

User Name

coorda@sve?

Forgat passwerd?
HTQcC
Refresh Capicha

Enter characters from the captcha image above

BHTQC

Donit have an account? Sign Up

This functionality is useful in situations where a large number of Coordinators and Users are working on the same

programme, to allow an individual to oversee multiple Departments within an Organisation,
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User
"'f‘ &volution
Someone who has a registered account within the system is known as a user. On receiving
instructions from a Coordinator, individuals complete the registration process which begins
with an on-line ‘Sign up’ form, which automatically enrols them with the All Users’ user group.

They are subsequently assigned a license by their Coordinator after which they can open and
run activities within their own user interface (Dashboard) for the duration of their license.
User access is wholly controlled by their coordinator(s) via the Control Tower.

The unique ‘Access Code’ contained within the instructions links users with the coordinator’s department in the
system.

On successful submission of the form, users are able to view 4 short ‘Walkthrough Videos’ to introduce them to the
simulation but at this stage they will not be able to access Activities.

As Users sign up they are automatically listed within the Control # Evtlutior Crex=m
Tower and can then be assigned a license by their coordinator to L oSN  surtersimt s s e s - |
complete their registration.
Once user registration is complete, every user has access to the oreAcTTY B
Core Skills activities which guide them through the basics of 8 wme B
working with the simulation.

g P ucensss =
Coordinators can then create further activities for users to
undertake as individuals or groups. g
Users have the following unique data which cannot be amended within the system:
Username: A unique name created by the user in the sign up form which is used when logging into the system.
ID: A unique numeric identifier created by the system on successful submission of a sign up from.
The following data can be amended by the user from within their account settings:
Name: The first and last name of the user, created on sign up. =i
General: Language & Currency settings selected from available —
options. [b J I —

[ Akram |

Game Options: Toggling of sound used within the simulation

interface. e— Game Options

Select Language Sound on [
Password: Created by the user on sign up and used for logging (Fogten oot oo - image

Select Currency (Sunrse v)
into the System. [(GBP (Great British Pound) v]

The coordinator cannot view the password but is able to change
individual user passwords from within the Control Tower.

Contact Email: The address used by the system to communicate directly with users in relation to technical errors.

Page 40 of 49

Control Tower Manual V10.docx



SimVenture

evolution

Control Tower Manual

# Core Concepts

Licensing

As users sign up, they are automatically listed within the Control Tower as part of your department. At this stage
they are able to access their dashboard and view the ‘Walkthrough Videos’ but are not yet able to open activities
within the system.

This two-stage process allows the coordinator to manage the process and ensure that licenses (and access to
activities) are allocated appropriately before they are activated.

Sign ups made in error can be deleted and new users can be added to the system at any time. Any unused licenses
can be transferred for use at a later date by contacting the SimVenture Team.

License Batches

A license batch is a group of licenses created by the SimVenture Team when you purchase the simulation. The
license batch will be visible within the Control Tower as part of your ‘Standard Setup’.

License

A license is assigned to a user by a coordinator, from within the Control Tower. Each time limited license allows a
user full access to their own user interface (dashboard). Users can then access the introductory, ‘Core Skills’ activities
as well as activities available at the discretion of the coordinator.

Unused licenses can be removed from one user and reassigned to another user from within the Control Tower.

Each license has the following attributes:

Batch name The name of the batch that contains this license

Notes Created by us when your account is set up. Usually indicates the Invoice Number relating to
the purchase

Duration A length of time in years, months, weeks and days. This is the length of time that the license
remains valid after the user with the license first opens any activity.

Expiry Date A fixed end date, after which the license will be invalid.

Remaining The number of days before the license will expire and be invalid. This takes into account both
the duration and the expiry date. If it shows full then the license has not yet been used.
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User Group

User Groups are the starting point for you to organise how users engage with activities. They enable you to organise
the users in your department into various sub-groups, which then act as templates for the Activities that you create.

An ‘All Users’ group is created as part of your ‘Standard Setup’. It contains every user who completes the sign up
process using its unique code. Any User Group that you create is a sub-group of the ‘All Users’ group.

When you create an activity, you will link it to a User Group which acts as the template to define how users are

organised within the activity. So by setting up a user group first, you can easily create multiple Activities that all have
the same configuration of Users.

User groups fall into 2 categories:

Sinele U T User Group ‘All Users’
. Ingie User per eam 6 Games 6 Teams
A single format accommodates individual work. °
Game 1 -
The system automatically creates a one-to-one e D &
correspondence between Users and Teams.
Game 3 ;
The Activity contains enough games for every individual to Py
participate in ‘teams’ of one. Game 4 -
o Game 5
Only 1 user group of this kind is needed.
Game 6 &
Multiple U I User Group ‘Pairs’ User Group ‘Threes’
] ultipie User per Ieam 3 Games 3 Teams 2 Games 2 Teams
Customisable formats accommodate group work.
[ 0 )
Game 1 o o
& & - -
The coordinator defines the number of teams that are Game 1 °
created within the Activity. ]
. . . Game 2 e @O
The coordinator defines which Users make up each team. & &
Multiple user groups of this kind are needed to reflect each ‘
of the required configurations. ° Game 2
Game 3 P &

In addition to providing a central interface from which to manage licensing, the ‘All Users’ group can be linked to
activities which are intended for individual work.

If multiple activities are linked to the same user group, they will all reflect the structure of that user group.

ﬂ If the structure of a user group is changed, all activities linked to that user group will be automatically
changed to reflect the new structure.
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Activity Linking

An Activity is usually set up to link directly to an existing User Group. The participants, games and teams are then
managed automatically by the computer to match the equivalent settings in the User Group.

This allows a coordinator to base multiple Activities on the same User Group, so that the organisation of Participants
can be managed in one place.

This feature is not available for Activities based on Head-to-Head scenarios. Their organisation is created using a
manual system, with the coordinator assigning participants and team members directly within the setup process.

User Group Teams

User group teams are created by coordinators during the setup of a ‘Multiple User per Team’ user group. They
define how the users within the user group are organised. This organisation is then replicated whenever an Activity
is linked to this User Group.

Activities linked to this User Group mirror that structure.
The User Group defines the team structure...
== T e
Aty 1 Ls1we wr  Pan v Live
51046 5t 1 9220 e T
User Group ‘Pairs’ Activity 1 Activity 2
e O e O
evolution Control T Game 1 o - Game 1 - -
DRGSOV T Abi/Barham Abi/Barham
Activities Users User Groups License Batches . . . .
Users Licenses Game 2 - - Game 2 - -
Group Members (0) Group Teams (6) Chloe/Dave Chloe/Dave
Name Index Members . .
1 Abi Akram Barham Bonar Game 3 - Game 3 -
2 Chloe Care ,Dave Dobson . .
3 Erin East Franc Farsi Erln/FranC Erln/Franc
4 Gara Gaam.Hassan Hansu
5 Imre Indogan Jan Jaric
6 Katia Kepel,Lim Li Ling Game 4 Game 4
Gara/Hassan Gara/Hassan
S 2 L
Game 5 & & Game 5 & &
Random
Imre/Jan Imre/Jan
° o o o
Game 6 & & Game 6 & &
Katia/Lim Katia/Lim

A

Control Tower Manual V10.docx
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User group teams can be edited at any time to accommodate new users or create alternative teams.

Caution! A change made to a user group team structure will reorganise the team structure of ALL activity
linked to the user group.
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Scenarios

Scenarios are created by the SimVenture Team to provide different business contexts and challenges within the
simulation. They’re used as templates upon which coordinators can base new activities.

Scenario Variation

Each scenario defines the internal and external context of the virtual company, for instance, one scenario features a
company with a single employee, no product and no market share in its first year of trading. The virtual company in
another scenario has 11 employees and a successful product achieving 11% market share as it enters its third year of
trading.

New scenarios are added to the system on a regular basis to broaden the application of the simulation and present
different levels of challenge for users.

Scenarios fall into 2 categories:

1. Standard Scenarios can contain any number of games in which one, user run company competes against a
number of computer controlled companies within the same virtual market.

These are the most commonly used of our scenarios. They can accommodate individual or team approaches.

They are also widely used to run Parallel Competitions where Users all have the same starting point and compete to
achieve the best result based on a prescribed data point.

For parallel competitions, the Leaderboard is often made visible to Users to allow them to see how they are
progressing compared to others within the same Activity.

B Company Overview QERLUGLELEY Organisation Operations Sales & Marketing RED

208 Cash | Sales  Company Value Efficiency | Sustainability Score

Pasiticn Company Mama Gama Walug
1 Go Glkes! 4 £35.110 4,02 Vour company
2 Green Spokes J J £34.248 LA

Note that Users do not compete directly against each other within this type of Activity.
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Scenarios continued

2. Head-to-Head Scenarios contain a single game in which a maximum of 6 Companies (made up of Individuals or
Teams) compete within the same virtual market.

This means that the progress of each Company within the Activity impacts on the
other Companies. This is more like the real world than a Parallel Competition and
presents Users with a significantly higher level of challenge.

Note that the number of companies that can be run in a Head-to-Head Activity is
limited to 6.

Also be aware that this format requires all Companies to Run the Quarter before the
simulation can progress.

In view of the complex nature of this type of Scenario we suggest that you contact your Learning Development
manager to discuss set up and administration.
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Activity

An activity is set of games, all based on the same Scenario and using the same configuration, into which multiple
Users can be included. Generally, activities are linked to a previously created User Group which determines the way
that Users are organised within the Activity.

Activities are created, managed and monitored via the Control Tower.

The setup process includes Activity Settings and Parameters which vary aspects of the simulated environment. This
allows the Coordinator to manipulate the level of challenge for users within the Activity.

Add New Activity

Activity Name:

Link teams to This will link the activity directly to a specified user group.
User Group? Each user and any specified teams will automatically be
allocated to teams in the activity.

Please note:

+ Head to head activities are not allowed with
activities that are linked to a user group.
« Partici Il ion and g;
are ged by making
the linked user group.

User Group: unselected

Confirm Cancel

Once created, an Activity can be managed to accommodate more or less Users, re-organise Teams and even amend
settings. (Note that, if users have already started the Activity, amendments may adversely affect their progress).

FETOTEPRVITIN Current Activity (My New Activity) BIES Lt T

Conigure the Actmty

g8 Tulor Notes

As Users engage with the Activity, Coordinators can easily monitor progress and data from within the Control Tower.

Activities (10) Current Activity (Business Analysis (pairs)) Scenarios Users User Groups (6) Licensing (2)

Summary Scenario Participants Companies Settings Scenario Parameters Leaderboards Inspect Usage Messages

Single Data Grid Single Quarter Grid Single Company Grid Quarter Chart Radar Chart

poectbate
Cash Select Companies Start Quarter: | 1 End Quarter: - Export
Item:

Game Company Name Y1Q1 Y1Q2 Y1Q3 Y1Q4 Y2Q1 Y2Q2 Yz2Q3

1 1 My Company 257610 0 0 0 0 0 0
2 2 Gresn Snokac n n n n n n n
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Game

A game is single instance of a simulated business environment. There can be many games within each activity. Each
game consists of a number of companies, some of them controlled by teams and others controlled by the computer.
Each game can run independently of the other games in an activity. The game can only run the quarter (run the
simulation to process user decisions) when all human teams have elected to run the quarter.

Company

A company is a single trading entity within a game. There can be multiple companies within a game, some of them
controlled by human teams and others by the computer.

Team

A team represents the user(s) who are allocated to run one of the companies within an activity. Teams can be made
up of single or multiple users. Where multiple users work within a team, they are all able to access the company

separate machines.
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4 Troubleshooting

General Tactics: Occasional rendering errors and ‘hangs’ can often be resolved by simply refreshing the browser window or

logging out and back into the system.

Issue

Solution

User has forgotten password

Click the ‘Users’ tab and click ‘View’ to see the ‘User Info’ window.
Enter a new password and click ‘Change Password’

User sees message ‘No Valid License’

The User does not have a current license.
Click the ‘Users’ tab and then the ‘Licenses’ tab in the second tab row.
Assign a new license to the appropriate User.

User can’t see activities in dashboard

Ensure that the user has logged in with the correct credentials by hovering over
the SimVenture Evolution icon top left of screen.

Check that the User is included within the Activity by opening it and viewing the
‘Companies’ tab.

Ensure that the Activity is not disabled by viewing the Activities tab and checking
its status.

User has run out of rewinds.

Coordinators are able to override rewind restrictions included within the
Activity’s Settings.

Open the Activity and select the ‘Companies’ tab. Click to ‘Open’ the appropriate
Company.

Once the simulation opens click ‘Menu’ and select the desired rewind.

To return to the Control Tower, click ‘Menu’ and select ‘Go To Control Tower’

The page appears to have layout errors

Ensure that Microsoft Explorer is not being use. If so, open the simulation in
another browser.

Refresh browser window

Log out & back in (the system will retain data stored since the last ‘Run
Quarter’).

Send an Error Report

‘Menu’ — Send Error report

To report technical errors

Here is a checklist of information that we would need (ideally) in order to
investigate a problem with the software:

e The organisation and area in question.

e The name of the activity.

e The name and username of the student(s) involved.

e The exact date and time when the problem occurred.

e The quarter in the game that problem occurred in.

e  The computer hardware used.

e The browser version used.

e The symptoms of the problem in detail - exactly what did the student
see? Screenshots are useful here if at all possible. Screenshots should
ideally be at the same resolution as the screen and show the whole
screen if possible, not just a crop from it. | need to be able to read the
text and numbers clearly. The more detail there is, the better.

e A way to reproduce the problem? Are they (or you) able to give a
sequence that | can use to see the problem for myself? This is the Holy
Grail in most cases if it is possible.

e Any steps you have taken to investigate the problem and the
communications you have had with the student.

e Anything else that you think may be relevant. Even seemingly irrelevant
details can sometimes make the difference.

e Anindication of the urgency is also helpful to allow me to prioritise
things and to decide what sort of fix is needed and when.
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