SimVenture in Action

The ultinfate busiess strt—up experience Se I ex G a I i I e O
' Results Driven Teambuilding

SimVenture

Inspiration and perspiration — it just like running a real business!

Overview

SimVenture was chosen by Selex Galileo to be the centre-piece of a one-day company-wide team
building exercise involving 50+ staff from all areas and levels of the business.

The company was keen to provide an enjoyable day that brought people together. The secondary aim
was for participants to focus on and learn about areas of business with which they traditionally did not
have to deal with in their day-to-day work.

Planned with the senior management team, a bespoke SimVenture scenario was created ahead of
the event. The business simulation scenario would be used as the starting point for a team-based
competition.

On the day, all participants spent 90 minutes (working with 3 tutors) learning in a hands-on and fun
way how to use the software. This preparation was followed by a practice session where teams
could hone skills ahead of the main competition (using the bespoke scenario) in the afternoon.

Outcomes

Throughout the afternoon session (which lasted 3 hours), all delegates were fully engaged, on task
and increasingly competitive. The 3 tutors were able to provide help and support, monitor team
progress and ultimately record and score the results.

At the end of simulation exercise, each team also delivered a short presentation to all other
participants. The feedback allowed people to share and learn from the experience of others.

Gus Brown, who was part of the Senior Management and event organisation team concluded by
saying:

"The event was very successful and discussions on the game and the learning outcomes

continued long after the last laptop was closed down. Every year we hold an event off-site for

our team, this was our fifth, and the consensus is that this is the best one yet. SimVenture will

be a hard act to follow.

Contact

For more information about this event, contact Paul Brough Jones by email: pbj@simventure.co.uk
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